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Mr. P. Toone; Mr. M.A. Qureshi; Mr. P.S. Subramanya; Dr. D. Boisvert. 


Call to Order 
The meeting was called to order at 2:10 pm. 


Approval of Agenda 


Dr. Kenniff requested and it was agreed that the following items be added to 
the Agenda: Item IV, a), Report from the Vice-Rector, Services; Item IV, 
b), Report from the Ad Hoc Committee concerning issues raised in the 
CUSA-Resolution on Autonomy, (Doe. US-93-6-D15); and Item VI, 1), 

1), -Report from the Vice-Rector, Institutional Relations and Finance, (Doc. 
US-93-6-D16). 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY DEAN 
ROSS, THAT THE AGENDA, AS PRESENTED AND CHANGED, BE 
APPROVED. 


AN AMENDMENT WAS MOVED BY MR. KAMINARIS, SECONDED 
BY MS. JENSEN, THAT ITEM XVI - COMMITTEE TO RECOMMEND 
THE APPOINTMENT OF A NEW CHANCELLOR, BE DISCUSSED 
UNDER AGENDA ITEM IV - BUSINESS ARISING FROM THE 
MINUTES. 


THE MOVER AND SECONDER AGREED THAT THE AMENDMENT 
BE INCORPORATED INTO THE MAIN MOTION. 


THE MOTION TO APPROVE THE AGENDA, AS AMENDED, WAS 
CARRIED. 
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Approval of the Minutes 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
PELUSO, THAT THE MINUTES OF THE SENATE MEETINGS OF 5 
MARCH AND 2 APRIL, 1993, BE APPROVED. 


With respect to the Minutes of the Senate Meeting of 2 April 1993, Mr. 
Kaminaris advised that a sentence - "that paragraphs 4 and 5 be deleted" - 
was omitted from his amendment on page 10; and Prof. Osman expressed 
the feeling that the response in paragraph 1, page 9, to a question which he 
had raised should be changed to indicate that the item was to be included 
"on the "Senate" Agenda rather than the "Steering Committee" Agenda. 


It was suggested, and agreed, that approval of the Minutes of the Senate 
Meeting of 2 April 1993 be postponed to the next Senate meeting in order to 
provide the Secretary with an opportunity to review the tape and make any 
necessary changes. 


THE MOTION, AS CHANGED, WAS CARRIED. 


Business Arising from the Minutes 


In response to a previous request to consider the possibility of implementing 
a microphone system and re-arranging the furniture in the Senate Chamber, 
Dr. Bertrand, Vice-Rector, Services, advised that it had been estimated that 
the former. request would cost $8,000, and that the latter i.e., the structural 
re-arrangement of DL-200, would cost approximately $20,000. He further 
stated that while he was prepared to follow the wishes of Senate should it 
deem that this was a very high priority, he would request that he be 
permitted to bring forward other priority items for consideration prior to any 
Senate decision on the matter; and that he was also prepared to consider any 
other suggestions which members might wish to make. 


Prof. Newman suggested that the $20,000 could be saved by having her 
graduate students re-arrange the furniture; and the estimated $8,000 to 
install a microphone system could be off-set by more frequent use of the 
Senate Chamber. 


Dr. Bertrand suggested as an alternative that consideration be given to the 
possibility of holding Senate meetings in the Executive MBA Room on the 
Sir George Williams Campus, and that the Senate Chamber be converted 
into the auditorium requested on the Loyola Campus which was referred to 
in the Capital Campaign. 


It was also noted that the Task Force on Senate Reform was considering the 
matter, and would be making recommendations with respect to this in its 
report expected to be presented at the next Senate meeting. 
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Report from the Ad Hoc Committee concerning issues raised in the CUSA 
resolution. 


IT WAS MOVED BY MR. MAKKONEN, SECONDED BY MR. 
KAMINARIS, THAT THE RESOLUTION CONCERNING STUDENT 
AUTONOMY AND UNIVERSITY RESPONSIBILITY, AS PROPOSED 
IN DOCUMENT US93 6-D15, BE APPROVED. 


In presenting and explaining the resolution, Mr. Makkonen emphasized that 
it was based on principles as opposed to specific cases; that the first part re 
affirmed the autonomy of student associations and students as members of 
the Concordia University community; and that the moral imperative referred 
to in the second part of the resolution was directed at the University itself 
rather than to the University administration. 


During discussion, a concern was raised and responded to with respect to 
the vagueness and lack of specifics vis-a-vis such terms as "moral 
imperative" and "natural justice", which, it was felt, potentially might result 
in the intent of the resolution being ignored or abused. A concern was also 
raised and responded to with respect to possible related legal imperatives 
and responsibilities which might be involved. 


Mr. Kaminaris expressed the feeling that the matter had been discussed at 
length at several meetings, and the members were familiar with all of the 
concerns and issues involved; and he asked that the "question be called". 


The Chair determined that there was no objection to the "question being 
called". 


THE MOTION WAS VOTED ON AND WAS CARRIED (17 in favour; 1 
opposed; 8 abstentions). 


Committee to Recommend the Appointment of a New Chancellor 


With respect to this item, Dr. Kenniff drew members' attention to the report 
from Prof. Waters (document US-93-6-D12) ; the Resolutions of the Board 
of Governors, including the Composition of the original Committee, 
(document US-93-6-D13); and the composition of the new Committee, 
(document US-93-6-D14). 


In expressing his own feelings with respect to what he thought had occurred 
at the Board of Governors' meeting, Mr. Kaminaris, who was also a 
member of the Board, advised that while they may not have intended it, 
certain members had more or less inferred that what had occurred vis-a-vis 
the Committee to Recommend the Appointment of a New Chancellor had 
happened because of the involvement of Senate members, and that for 
various reasons, including the time factor, Senate should not be further 
involved in the process; that he had unsuccessfully attempted to present a 
motion to allow Senate to select its own candidate to the reconstituted 
committee; that in his opinion Senate should be made aware of what had 
occurred and should address whatever appropriate response it might wish to 


make to the Board of Governors; and that rather than the Board itself 
selecting one of the three previous Senate appointees to be a member of the 
reconstituted committee, it should have left it to Senate to select its own 
representative. 


Dr. Kenniff advised that while Prof. Waters' report was an attempt to 
represent faithfully what had occurred at the Board of Governors meeting, it 
did not at all do so; and that statements that he had made at the meeting were 
not reported in document US-93-6-12. He also suggested that in order for 
Senate members to have a complete picture of what had occurred, and to 
have a clearer picture as to exactly what was said, it would be helpful for 
them to have a copy of the official Minutes of the Board of Governors' 
meeting rather than simply an account of one person, regardless as to how 
faithful that report might be. 


In her remarks, Prof. Waters advised that she had made every attempt to be 
as objective as possible in her report; that she had been shocked by the lack 
of defense of Senate, and particularly of the faculty members of Senate, 
during the Board of Governors discussion; that she found the actions of the 
faculty members on the Board who try to define themselves by treating the 
faculty members of Senate, and Senate itself, as alien bodies of some 
inferior species, to be equally distressing; that she was interested in finding 
some way in which Senate could enter into a discussion with the Board; and 
that given that the breach between Senate and the Board as a result of these 
events was more serious than anything to be gained by the immediate 
appointment of a new Chancellor, the important issue of appointing a 
Chancellor hopefully would provide an opportunity to foster discussion 
between the two bodies. 


Dr. Kenniff advised that during the Board of Governors' meeting, he had 
made an intervention in support of a remark by Prof. Pallen urging 
members of the Board not to make any connection between the coincidence 
that this was the first time that such a committee had included members of 
Senate and the fact that the event, i.e., a breach of confidentiality, had 
occurred; and also not to ascribe blame to any particular individuals, which, 
he felt, might be difficult if not impossible to do, but rather simply to take 
cognizance of what had occurred and to proceed to get on with business; 
that these remarks were not reflected in document US-93-6-D12; and that, 
in consequence, he took mild exception to remarks to the effect that Senate 
was not defended. Also, referring to an assumption that had been made that 
by appointing one of the two faculty Senate appointees to the new 
committee a judgment was being rendered with respect to the other, Dr. 
Kenniff stated that while he supposed that it was an assumption that one 
could make, it was not one that had crossed the minds of most of the people 
who had been present; that that absolutely had not been the case; and that he 
sincerely hoped that it had not crossed the mind of anyone who had been 
sitting in the room. 


During continuing discussion, the feeling was expressed that many things 
could be done at different levels in the University to improve the 
relationship between Senate and the Board of Governors, including the 


exchange of members between the two bodies, and which, it was hoped, 
would be included in the recommendations from the Task Force on Senate 
Reform; that the spectacle of one tenured faculty member vouching for the 
integrity of another faculty member, as referred to in item 7, page 3, 
document US-93-6-D12, was ludicrous; that it was time to discuss the 
actual roles of the Board of Governors and Senate; and that the selection of 
Chancellor should be postponed until the various issues that had been raised 
have been settled by thorough discussion. Concerns were also expressed 
over the manner in which Senate had had to be informed with respect to the 
Committee having been altered and changed, and the reference to Senators 
as "outside members" as referred to in item 8, page 3, document 
US-93-6-D 12. It was also wondered whether the Board of Governors 
intended to communicate the rationale for its actions to Senate, and whether 
Senate would be given an opportunity for input with respect to its views 
vis-a-vis possible recommendations. 


In other remarks, Mr. Parent argued that the quotations attributed to him in 
an article which had appeared in the 25 March 1993 issue of The 
Concordian did not violate confidentiality rules in relation to the Committee 
to Recommend the Appointment of a New Chancellor; and that he had the 
right to have an opinion as to what he believed a Chancellor should be 
whether he was a member of the Committee or not. He also expressed the 
feeling that members of Senate should be concerned about, and should be 
considering, ways in which potential problems arising in instances which 
involve both Senate and the Board might be eliminated, particularly with 
respect to confidentiality rules and what could be discussed externally vis-a- 
vis the procedures and operations of advisory search committees. 


IT WAS MOVED BY MR. MAKKONEN, SECONDED BY MR. 
EDWARDS, THAT SENATE REQUEST THE BOARD OF 
GOVERNORS TO COMMUNICATE TO SENATE THE RATIONALE 
FOR ITS ACTION IN NOT SEEKING SENATE'S VIEWS, AND ALSO 
THE BOARD'S RECOMMENDATIONS ON THE ISSUE OF 
CONFIDENTIALITY IN SEARCH COMMITTEES FOR 
CHANCELLOR. 


During discussion it was argued that the real issue was not who said what to 
whom in regards to what the on-going discussions would be vis-a-vis the 
selection of Chancellor, but rather how to create more communication 
between the Board of Governors and Senate in the long term for the 
betterment of the entire University. 


THE MOTION WAS VOTED ON AND WAS DEFEATED, (3 in favour; 7 
opposed; 12 abstentions). 


Dr. Kenniff explained that with respect to the rationale for the Board's 
actions, this would be communicated to Senators through the normal 
procedure of circulating the minutes of the Board of Governors meetings to 
members of Senate in addition to the report that had been provided by Prof. 
Waters. He also advised that he would attempt to communicate the sense of 
this discussion to the Board of Governors, and the spirit in which he had 
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taken it to have been intended, 1.e., to try to build bridges and create a better 
working relationship between the two bodies. 


Remarks from the Chair 


In his remarks, Dr. Kenniff reported on the status of the proposed merger 
of SSHRC and the Canada Council for the Arts which would be going 
before the Canadian Senate next week, including the comprehensive brief 
from AUCC to the Senate National Committee on Finance opposing, 
in-.very firm terms, the merger of the two bodies; the AUCC lobbying 
efforts which he was involved with, and his own submissions with respect 
to Concordia's position as reflected in the resolution adopted by Senate in 
February 1993; his letter to the Minister of Cultural Communities and 
Immigration in Québec opposing, on behalf of Concordia University, the 
Province's proposed establishment of a new $100.00 visa renewal fee for 
international students; and the document from the Minister of Higher 
Education and Science which had been distributed to members at the 
beginning of the meeting concerning the Justification for the reform of the 
Québec college system, which document, he advised, included reference to 
the abolition of the Conseil des Colleges and the Conseil des universités 
whose jurisdictions, in principal, would be taken up by the Conseil 
supérieur de l'éducation. He also provided a status report on the petition 
concerning gun control legislation, including an up-coming meeting which 
would be held between himself, his Assistant, Mr. Hugh Brodie, the 
President and Director General of the Coalition for Gun Control and the 
Federal Minister of Justice to discuss the University's position on the issue, 
and letters which he had written to the six candidates for the leadership of 
the Progressive Conservative Party asking them to state their opinion on the 
petition and the proposed banning of hand guns in Canada. 


Items for Information 


Dean Valaskakis announced that NSERC Strategic Grants had been 
awarded to four professors from the Department of Biology as follows: a 3- 
year grant in the amount of $89,437.00 to Dr. R.K. Storms and Dr. A. 
Tsang; and a 3 year grant in the amount of $139,865.00 to Dr. R.K. 
Ibrahim and Dr. P.J. Gulick. 


Dean Swamy announced the awarding of a CIDA Educational Institutions 
Programmes Grant for $1,048,744.00 over a period of 4 years to the 
Faculty of Engineering and Computer Science and Jordan University of 
Science and Technology in the area of manufacturing technology. 


Dr. Cohen, Vice-Rector, Institutional Relations and Finance, extended 
congratulations to Donna Varrica, Editor, Concordia's Thursday Report, 
which had won the Gold Award for first place in the "best newspaper" 
category in the 1993 Canadian Council for the Advancement of Education 
Prix d'Excellence Competitions. 


In presenting and explaining the report entitled Government Policy and 
Measures to Increase Productivity: Financial Outlook for 1994-95 and 
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Beyond, document US 93-6-D16), Dr. Cohen advised that while across 
Canada government commissions had been put into place to rationalize 
universities, etc., the relationship between universities and the Quebec 
Government so far had been fairly reasonable and had not involved 
questions of interference, etc.; and that although we had suffered funding 
cutbacks, the situation had not been as severe as was the case in other 
provinces. However, he pointed out that in addition to the recently- 
announced $37,000,000 cut in Quebec university grants, the 1993/94 
Government spending estimates introduced certain policies and measures to 
reduce expenditures and staff, and the obligation to submit plans with 
respect to staff reductions by 30 September 1993; that the University has 
been informed that a "private member's bill", (Bill 198), had passed second 
reading in the National Assembly, which, when enacted, would make the 
requirements noted in document US-93-6-D 16 a legal obligation in 
legislation, including the obligation for universities to submit plans to the 
Minister for approval by the Treasury Board, and which the Minister would 
then have to table in the National Assembly; that steps were being taken to 
meet with the Minister, and if necessary with the Premier, to ensure that the 
views of the universities were taken into consideration, i.e., that on the 
basis of the principle that universities were autonomous bodies with a given 
mission, the kind of accountability that was being proposed was 
inappropriate; and that because of funding, there was an accountability to 
the Government and to the public on the basis of our autonomy to deliver 
what we were required to deliver in accordance with our mission with 
respect to teaching and research, but that it was not a matter of controlling 
the number of people that the institution had or did not have. He further 
advised that while steps would be taken to deal with funding reductions for 
1993/94 as indicated in the revised budget document to be discussed later in 
the meeting, consideration would have to be given during the coming year 
to anticipated subsequent reductions in order to avoid having to deal with 
them through an across the board crisis budget cut, keeping in mind that the 
University's main mission was teaching, and that the services being 
provided to the students and the quality of research must be preserved; and 
that we would have to begin to consider such questions as to whether we 
could operate with fewer managers and administrators who were not in 
direct contact with the students, and whether, without reducing full-time 
faculty, we could be more efficient in terms of teaching and research. 
Finally, he stressed that while the situation was serious and warranted 
thoughtful consideration, it was not, at the moment, a crisis situation for 
Concordia University; that whatever planning process might be developed 
over the course of the next few weeks would maintain the principle that 
service to the students was most important, that the process itself would be 
open, and that hopefully it would involve the entire University community; 
and that any suggestions with respect to the planning process would be 
welcomed. 


Question Period 


In response to a concern raised by Prof. Scheinberg in connection with a 
speech given by Mr. Khallid Muhammad, Nation of Islam, (Black 
Muslims), on Monday, | May 1993 in H-110, during which, he asserted, 


he had been treated to a barrage of racism, anti-Semitism, and an outburst of 
homophobia such as he had not heard in years, and a question with respect 
to consideration of the issue of academic freedom and the possible 
development of due process mechanisms vis-a-vis hate propaganda as 
referred to in a commentary by the Rector which had appeared in a 1989 
issue of The Thursday Report, Dr. Kenniff advised that he had sent a 
written response to a protest which had been received from the League for 
Human Rights, Quebec Regional Chair, B'nai Brith, Canada along the lines 
of his 1989 commentary, 1.e., that within the limits established by the law 
of the land and the courtesy that we owed to each other as colleagues, 
fellow learners and workers in the University, the behaviour that he had 
urged upon people in 1989 was the one that should apply; that the individual 
in question had been admitted into Canada, and presumably if he had been 
expected by the immigration authorities to be promoting hatred, racism, 

etc., he would have been stopped at the border, but that he had been 
admitted and had been invited to speak at Concordia; that there had been no 
grounds upon which the University could have acted prior to the event 
having taken place; that his remarks in 1989 had dealt with a similarly 
difficult situation where the University had intervened and which had led to 
the establishment of a policy designed to deal with such a situation when it 
arose in the future; that he would be happy to have the existing policy 
circulated to members of Senate for information and possible discussion at 
another time if Senators so wished; that he wished to assure members that if 
there was any indication that an individual coming to the University, beyond 
the expression of ideas that might not be popular or with which people 
might disagree, was going to violate the laws of the land or behave in such a 
way as to prevent free discussion, the University had mechanisms in place 
to deal with the situation and would not allow such persons to come on 
campus, but that in all cases, it would have to weigh its actions against what 
this would mean in terms of freedom of speech and the right to engage in 
civil, if sometimes intense, debate on ideas within the University; and that 
his comments were being made with sympathy and with a willingness to 
work with Prof. Scheinberg and anyone else in an effort to develop better 
mechanisms to deal with such situations in the future. 


In connection with the same event, Prof. Scheinberg advised that in the 
process of. entering H-110 he had been subjected, along with everyone 
else, to a search by body-guards who were not employees of the University; 
and he wished to know whether the Vice-Rector, Services, had ascertained 
that in fact there was a real and, extraordinary security issue with respect to 
the life of Mr. Muhammad, or whether it was theatre, i.e., whether the 
RCMP or CSIS had been consulted. He also wondered why, if there was 
such a security issue, it could not have been handled by our own internal 
security people; why security in the Auditorium had been turned over to a 
group that allegedly was responsible for the assassination of Malcolm X; 
and under what circumstances in the future would Concordia turn over its 
security operations to outsiders, particularly given the University's position 
following the events of 24 August 1992 to the effect that we had to maintain 
an open institution and that to bring in extraordinary security to prevent 
people from freely entering would be considered an abuse of everything that 
the University community held dear? 
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In responding to the above, Dr. Bertrand, Vice-Rector, Services, advised 
that if he had been aware that the security people in Mr. Muhammad's 
entourage intended to frisk people going into the Auditorium he would not 
have allowed them to do so, and that they would have had to deal with the 
fact that they could not frisk people attending any event at Concordia 
University; that if Mr. Muhammad's life was in such danger as to require 
that people be frisked in future he would have to find another venue for his 
presentation; that Concordia Security people did not have the authority on 
their own to intervene in an instance where a legitimate organization had 
booked a presentation; that he wished to assure Prof. Scheinberg and Senate 
that in future it would be ascertained in advance whether such incidents 
might be planned and that such an occurrence would not happen again; and 
that henceforth organizations planning events within Concordia would be 
made aware that they must abide by the University's rules. 


In response to a question concerning the report on Government Policy and 
Measures to Increase Productivity, (document US-93-6-D16), and the 
establishment of an appropriate mechanism to deal with, whatever fiscal 
eventualities may follow, including horizontalizing the decision-making 
structures, reaffirming the centrality of the academic mission of the 
University, and making use of such organizations as the Chairs' Caucus to 
broaden the base of the budgetary process. Dr. Cohen. advised that as noted 
in an up-coming resolution from APC, academic units must assume 
responsibility for their course offerings and that this must be stressed in 
whatever mechanism might eventually be developed; that it was his personal 
opinion that the Chairs' Caucus was a fundamental place w discussion 
could occur vis-a-vis the process; and that he would attempt to meet with the 
Chairs' Caucus with respect to this matter as soon as possible. 


Prof. Osman stated that at the end of the discussions prior to the crucial 
meetings Of the Advisory Search Committee for Dean, Faculty of 
Engineering and Computer Science, the Chair of the Committee had 
"clandestinely" called a meeting of selected members to discuss strategy for 
the following meeting which was to select the next Dean; that he had found 
this to be completely inappropriate; that those who had not been invited had 
felt that their academic freedom had been violated, and that the Chair, by so 
doing, had sabotaged the normal search process for Dean, Faculty of 
Engineering and Computer Science; and that he wished to request that Dr. 
Sheinin, Vice-Rector, Academic, and Chair of the Advisory Search 
Committee, explain the wisdom of doing so. 


Stating that the deliberations of any Advisory Search Committee for Faculty 
Dean were confidential, Dr. Sheinin declined to comment on the above. 


Dr. Kenniff cautioned that the above line of questioning might be extremely 
difficult for the Vice-Rector, Academic, to answer; that members should be 
aware that this kind of questioning could lead to certain difficulties with 
respect to the search process; and that he would rule out of order any 
follow-up question if it was the kind of question that the Vice-Rector, 
Academic, could not answer. 
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For the reasons given above, Dr. Sheinin declined to respond to follow-up 
comments from Dr. Osman in which he had argued that the meeting referred 
to was illegal, that what had occurred did not fall within the confidentiality 
rules because it was not a meeting of the Advisory Search Committee, and 
that the issue had to do with academic freedom and the normal process of 
search. 


Other issues which were raised included a question from Prof. Waters, 
which was responded to by Dean Ross, as to who the intended clientéle was 
with. respect to an internal advertisement for full-time faculty in the Faculty 
of Commerce and Administration which had appeared in a recent edition of 
the Concordia's Thursday Report, and questions concerning a requirement 
of a signed oath in connection with applications for computer account 
renewals as contained in a prematurely-released unapproved policy which 
would be presented to Senate for discussion following consideration by the 
Computer Resources Committee; Faculty of Arts and Science policy 
guidelines with respect to minimal course enrolments vis-a-vis teaching 
credits; Concordia's policy with respect to possible student tuition fee 
increases for 1993/94; perspectives on dealing with possible Government 
funding cut-backs prior to any staff reductions without adversely affecting 
education; the possibility of including an indication of class standing in 
student records accessed through the computer information terminals or 
examination results posted on bulletin boards; and maintaining the 
University's commitment to small size classes, the availability of day and 
evening classes, quality teaching, and retention of part-time faculty. 


University Budgets 


Revised Provisional Operating Budget - 1993-1994 


IT WAS MOVED BY DR. SHEININ, SECONDED BY MR. 
MAKKONEN, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE REVISED PROVISIONAL 
OPERATING BUDGET FOR 1993-1994 AS CONTAINED IN 
DOCUMENT US-93-6-D1, AND AS RECOMMENDED BY THE 
SENATE COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES 
IN DOCUMENT US-93-6-D2. 


In response to a question, Dr. Cohen advised that the detailed break-down 
was attached to the SCAPP Report, (document US-93-6-D2); that there was 
no change between the budget figures given for 1992-1993 and what was 
being proposed for 1993-94; and that the spread of the non-salary budget 
per unit was up to the unit managers to determine. 


During discussion, issues which were raised and responded to included 
questions concerning the operating budget for the Office of the 
Secretary-General vis-a-vis legal fees and costs resulting from law-suits 
against the University; the University's policy with respect to tuition fees 
vis-a-vis maintaining the Québec average plus indexation; details with 
respect to the accumulated deficit repayment plan, including amortization 
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and the repayment schedule; possible options with respect to bonds issued 
by the Quebec Government on behalf of Concordia; the University's 
position with respect to covering staff salary indexation through increased 
tuition fees; the deletion of a $500,000 provision for rising utility rates and 
insurance cost; the continued relegation of Commerce and Administration as 
the "cash cow" of Concordia as exemplified by the fact that the non-salary 
budget of the second largest Faculty was the lowest in the University; 
consideration of various measures to cope more realistically with the budget 
situation, including reductions in the number of course Sections and 
electives offered, increasing existing teaching loads, etc. the establishment 
of an appropriate process including consultation mechanisms vis-a-vis 
future budgetary reallocations and rationalization, and particularly 
mechanisms involving the basic academic units, i.e., departments; the 
"elimination of development and other adjustments" referred to in item 3, b) 
of the Notes attached to document US-93-6-D]; and a given reassurance that 
the longer-term budgetary planning process was still in place, that attempts 
to rationalize and prioritize the academic needs of the-University and bring 
them before Senate and other bodies Was Still valid, and that the University 
was still committed to the decentralized budgetary process referred to in the 
introductory notes to the initial 1993-94 Provisional Operating Budget 
document which had been circulated to members of Senate on 25 February 
1993. 


In other comments, members were encouraged to suggest and provide 
information with respect to mechanisms for dealing with the kind of 
inclusive process being referred to, and Faculties were urged to begin 
discussions with respect to how they should deal particularly wit h their 
operating funds and plans for the future. Senate was also informed that a 
Faculty of Arts and Science Chairs' Caucus meeting would be held on 
Wednesday, 12 May 1993, at which budgetary information would be 
provided, including information on previous budget allocations and what 
was being proposed for the future; and that the development of appropriate 
criteria for dealing with the Faculty's priorities in the future would be 
discussed. 


THE MOTION WAS CARRIED. 
Proposed Capital Budget for 1993-1994 


IT WAS MOVED BY DR. SHEININ, SECONDED BY DEAN SWAMY, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE PROPOSED CAPITAL BUDGET FOR 1993-1994 
AS CONTAINED XN DOCUMENT US-93-6-D3, AND AS 
RECOMMENDED BY THE SENATE COMMITTEE ON ACADEMIC 
PLANNING AND PRIORITIES IN DOCUMENT US-93-6-D2. 


In response to a question concerning the $38,000 being allocated to the 
Faculty of Commerce and Administration, as indicated in Appendix A, 
under Equipment (B) - Academic - , document US-93-6-D3, Dr. Bertrand 
advised that the amount of money which was being allocated for the 
purchase of computers for faculty members had so far proven to be 


sufficient; that the Faculty of Commerce and Administration also benefitted 
from at least two other areas of the Capital Budget, i.e., in terms of 
resources allocated to Computing Services and to Administrative Computing 
vis-a-vis computer laboratories, etc.; that unlike other Faculties the Faculty 
of Commerce and Administration did not have the major expenses 
associated with research laboratories, cinema equipment, etc.; and that he 
would be quite willing to sit down with all of the Academic Deans early in 
the new year to discuss the budget from the point of view of acceptability 
and possible reallocations, but that under those circumstances, everything 
would be on the table, including equipment funding received from other 
sources. It was also argued, however, that the amount of money being 
allocated to the Faculty of Commerce and Administration did not adequately 
meet the pedagogical needs of the Faculty to enable it to continue to deliver 
quality education, particularly in terms of teaching commerce, including the 
need for computer laboratories simulated to imitate what was happening in 
the market, and audio-visual equipment, etc. 


In response to concerns and questions raised by Prof. Osman with respect 
to allocations for repairs to the facade-of the Hall Building versus the 
continued absence of funding for improvement in the Hall Building 
ventilation system and the necessary upgrading of the quality of air in the 
sub-basement which houses the engineering machine shop and laboratories, 
and the University's environment obligation vis-a-vis the health of the 
individuals who worked there, Dr. Bertrand advised that the Hall Building 
facade was already in a situation where someone could get seriously injured; 
that if the quality of air in the sub-basement became as poor as that in the 
GM Building in which his office was located, it would obviously be looked 
at seriously; that if the situation became anywhere near as serious as had 
been described, the priorities would have to be reconsidered and money 
reallocated; and that projects concerning the mechanical systems and the 
upgrading of the ventilation system in the Hall Building had been submitted 
to the Government, although, he cautioned, the University would have to 
fund 30% of those projects once approved. 


Other issues which were raised included concerns expressed again with 
respect to the $38,000 equipment allocation to the Faculty of Commerce and 
Administration and the need for increased University funding for case 
rooms and computer laboratories for students in the Faculty; an explanation 
of the allocation of funds for equipment under both the Capital and 
Operating Budgets; and the need to ensure an holistic approach to the 
Budgeting process vis-a-vis the development of mechanisms in connection 
with the decentralized process for consideration of the budgets. 


A REQUEST BY DEAN VALASKAKIS TO CALL THE QUESTION 
WAS VOTED ON AND WAS CARRIED. 


THE MAIN MOTION WAS VOTED ON AND WAS CARRIED, (18 in 
favour; 2 opposed; 3 abstentions). 


93-6-18 


93-6-19 


93-6-20 


Proposed establishment of the Concordia Centre for Composites 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. OSMAN, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE PROPOSED ESTABLISHMENT OF THE 
CONCORDIA CENTRE FOR COMPOSITES, (DOCUMENT 
US-93-6-D4), EFFECTIVE 2 APRIL 1993, AS RECOMMENDED BY 
THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES (DOCUMENT US-93-6-D5). 


MOTION CARRIED. 


Report on the Enhancement and Recognition of Teaching at Concordia 


IT WAS MOVED BY MR. KAMINARIS, SECONDED BY PROF. 
JALILV AND, THAT THE RECOMMENDATIONS CONCERNING THE 
ENHANCEMENT AND RECOGNITION OF TEACHING AT 
CONCORDIA UNIVERSITY, AS CONTAINED IN DOCUMENT 
US-93-6-D6, BE APPROVED BY SENATE; AND THAT AN 
EXPRESSION OF THANKS AND APPRECIATION BE EXTENDED TO 
THE AD HOC SUB-COMMITTEE FOR ITS EXCELLENT WORK IN 
PRODUCING THE REPORT. 


In presenting and explaining the Report, Prof. MacKay emphasized that 
there was a general consensus throughout the University that teaching was a 
scholarly activity that went beyond the time spent in the classroom, and 
included counselling, supervision, advising and tutoring at all levels; that 
the best teaching was enthusiastic, just, well-prepared, flexible, interactive, 
inclusive and supportive; that there was a need for support for the students, 
new faculty, and faculty in general; that there was a sense that what was 
traditionally called research appeared to be valued more highly in matters 
relating to tenure, promotion and hiring; that in the past, research had been 
viewed as easier to evaluate; that teaching dossiers so far were rather clumsy 
and difficult to read and that we needed to learn new ways to produce and 
evaluate them; that there was a strong need to provide workshops and 
seminars on teaching within units; and that we should address general 
principles as well as discipline-based strategies to enhance teaching in all 
departments throughout the University. 


In response to a question concerning the allocation of resources vis-a-vis 
implementation of the recommendations, Senate was advised that once 
adopted as policy, the development of implementation plans with respect to 
the recommendations for the enhancement and recognition of teaching 
would be the subject of further discussions. 


THE MOTION WAS CARRIED. 


Proposed Policy Statement on Educational Equity at Concordia University 


IT WAS MOVED BY PROF. BYERS, SECONDED BY MR. 
KAMINARIS, THAT THE POLICY STATEMENT ON EDUCATIONAL 


93-6-21 


93-6-23 


EQUITY AT CONCORDIA UNIVERSITY, AS PROPOSED IN 
DOCUMENT US-93-6-D7, BE RECEIVED BY SENATE, AND 
REFERRED TO FACULTY AND SCHOOL COUNCILS, 
APPROPRIATE SENATE COMMITTEES AND THE UNIVERSITY 
CHAIRS' CAUCUS FOR CONSIDERATION AND RESPONSE. 


MOTION CARRIED. 


APC Report Concerning Course Schedule Compressions 


IT WAS MOVED BY MR. KAMINARIS, SECONDED BY DEAN 
PARKER, THAT THE STATEMENTS OF PRINCIPLE CONCERNING 
COURSE SCHEDULES, AS RECOMMENDED IN THE REPORT FROM 
THE ACADEMIC PROGRAMMES COMMITTEE (DOCUMENT 
US-93-6-D8), BE APPROVED. 


During discussion, it was argued that various units in the University had a 
responsibility towards other units and towards the University as a whole; 
that mechanisms were needed to ensure that units were encouraged and 
indeed rewarded for carrying out their responsibilities; and that in an era of 
budget compression, units must not be encouraged to close down areas of 
their operations which were of service to other parts of the University. It 
was also argued that course schedule compressions made it difficult for 
Mature Entry Plan students, who had to take 12 elective credits at the 
beginning of their programme, to make the course selection choices that 
they should be making. 


MOTION CARRIED. 


IT WAS MOVED BY PROF. JALILVAND, SECONDED BY MR. 
KAMINARIS, THAT SENATE REQUEST THE ACADEMIC 
PROGRAMMES COMMITTEE TO STRIKE A TASK FORCE TO 
CONSIDER THE ESTABLISHMENT OF A UNIVERSITY-WIDE 
MECHANISM WITH RESPECT TO THE IMPLEMENTATION AND 
FACILITATION OF THE STATEMENTS OF PRINCIPLE PROPOSED 
IN DOCUMENT US-93-6-D8, INCLUDING MANDATORY 
CONSULTATIONS AND COMMUNICATION. 


MOTION CARRIED. 


Proposal re: Ecole Sports Etudes 


IT WAS MOVED BY DR. SHEININ, SECONDED BY PROF. 
HAMBLIN, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE AFFILIATION BETWEEN 
CONCORDIA UNIVERSITY AND ECOLE SPORTS ETUDES, AS 
PROPOSED IN DOCUMENT US-93 6-D9 AND RECOMMENDED BY 
THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES (DOCUMENT US-93-6-D5). 


93-6-24 


93-6-25 


In presenting and explaining the proposed affiliation, Prof. MacKay assured 
Senate that regardless as to whether accommodations could be made, 
consultations with concerned departments would occur in all instances. 


MOTION CARRIED. 


Establishment of the Committee to draft rules for the appraisal of 
administrative units 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. BYERS, 
THAT THE ESTABLISHMENT OF THE AD HOC COMMITTEE TO 
DRAFT RULES FOR THE APPRAISAL OF ADMINISTRATIVE UNITS 
AT CONCORDIA UNIVERSITY, AS PROPOSED IN DOCUMENT US- 
93-6-D10, BE APPROVED. AN AMENDMENT WAS MOVED BY MR. 
KAMINARIS, SECONDED BY MS. JENSEN, THAT THE STUDENT 
MEMBER ON THE AD HOC COMMITTEE BE APPOINTED BY CUSA. 


Issues and concerns which arose during the discussion included questions 
as to whether the intention was to restrict membership on the Ad Hoc 
Committee to Senators, particularly with respect to administrative unit heads 
who were not members of Senate; the absence of an indicated time-frame 
for completion of the mandate of the Ad Hoc Committee; and. a suggested 
revision to change the first line of the proposed Membership to read - "The 
Vice-Rector, Academic, or designate". Senate was also informed that Prof. 
Jalilvand had been designated by the Chairs' Caucus as its representative on 
the Ad Hoc Committee. 


It was suggested that the issues concerning the timeframe and the 
membership of the Ad Hoc Committee should be reconsidered by the 
Steering Committee. 


IT WAS MOVED BY MR. KAMINARIS, SECONDED BY DEAN 
SWAMY, THAT THE ITEM BE POSTPONED. 


THE MOTION TO POSTPONE WAS CARRIED. 
Dr. Kenniff suggested that any representations with respect to the proposed 
Ad Hoc Committee should be submitted for consideration by the Steering 


Committee at its next meeting which was scheduled to be held on 18 May 
1993; 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 9:00 
am, Tuesday, 25 May 1993 in the Russell W. Breen Senate Chamber. 


Adjournment 


93-6-26 The meeting was adjourned at 5:08 pm. 


John Noonan 
Secretary of Senate 


